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BREAKING ™=
OLD RULES

NEW WAYS FORWARD

A nation isn't built on saumeness, but on the bold steps of those who dare to be different.

"

REWRITING
WHAT’S POSSIBLE
April 2025 didn’t just make headlines it rewrote the rules.
When terrorists struck at Pahalgam, targeting men before
their families, they attacked something sacred our sense of
protection, dignity, and unity.
% India’s response wasn’t just military it was a social reckoning.
Colonel Sofiya Qureshi and Wing Commander Vyomika
* Singh, young women who earned their stripes, steppedupto
brief the nation. Calm. Capable. In command. That moment

didn’t just break gender stereotypes it shattered them.
Kashmir’s markets fell silent not in fear, but in solidarity.

minute of silence. Sikh volunteers shielded Kashmiri students
in northern India. Strangers became protectors. T
g  Unitedlindia trended as young people fought onlir
stories of friendship.
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Our shared humanity is stronger than what divides us.

WHEN PUSHED TO CHOOSE,
INDIANS CHOSE EACH OTHER.

WHEN WOMEN LEAD

In the chaos, women quietly led, showing us the light
Sofiya. Vyomika.
Himanshi Narwal, a grieving bride, who spoke with unshakable grace:
“We don't want hate. We want peace.”
Countless women fed the hungry, ran shelters, and held communities
together. They didn't ask for permission—they led with instinct,
courage, and heart.
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1. Redefine your normal, with pride. Stop doing things
“the way they've always been done.”

2. Set new standards of what's okay. Set boundaries.
Don’t normalize the unacceptable.

3. Timely, planned responses beat reactive ones.
When facing challenges - pause, plan, calculate,
then act with purpose.

4. Hire for ability, not assumptions.
Talent often hides where you least expect it.

b. Lift the weakest link. Your team is only as strong
as Its most vulnerable member.

nited we stand, divided we fall.

Isagreements are healthy, division is deadly.

Ind common ground even with those you oppose
on specifics

7. Share information. Transparency builds trust.
Share what you can, acknowledge what you cant,
and explain why.

8. Don't believe everything you see. Apply healthy
skepticism to information that confirms your existi
beliefs, they're the easiest to accept without scruti

9. Trust your instincts, but back them with proof.
Either alone is insufficient.

10. Autonomy creates efficiency.
Micromanagement Kills creativity and slows response.
Give clear objectives, then trust your team to execute.

11. Staying quiet won't make problems disappeatr.
Name problems early. Silence gives them space to grow.

UNITY BORN IN CRISIS
FADES WITHOUT CARE.

At Let It Count, we work with partners who continue to quietly build bridges between
communities—long after the headlines have faded. Their work may not always make the
news, but it's in these quiet moments that true change takes root. The barriers broken
during initiatives like Operation Sindoor created openings. What we build in those
spaces—whether it's trust, access, or opportunity—is entirely up to us.

Let’s ensure the bonds formed in moments of tragedy don't dissolve in times of peace.
Let's turn fleeting unity into movements that last.

The bridges we build today are the paths our children will walk tomorrow. This is where
our work begins—and why we stay the course.

At Let It Count, we know that the most important work is often the least visible. But it's
urgent. It's essential. And together, we can build a future where no community is left
behind.

www.letitcount.com

Contact us for more details contact@letitcount.com




