BIHAR UP-CLOSE:
TIMETO MOVE THE

NEEDLE

Last month, Let It Count travelled across Bihar
to see our shortlisted non-profit partners in
action—leaders, field teams, and most
importantly, beneficiaries - an important part
of our Due Diligence process. We weren't
chasing anecdotes; we were verifying whether
resources reliably become meaningful
outcomes.

WHAT WE LOOK FOR

Voice of Beneficiaries

Feedback from communities on operations
and on-ground impact.

Continuity of care

Services and support that sustain results
beyond the first year.

Independent Validation

Third-party checks alongside transparent,
open reporting. y

Sustainability levers
Capacity, co-funding and local ownership
built in.

Data in practice
Simple tools that guide daily action
and track progress.

BIHAR PROJECTS
WHAT'S HAPPENING ON THE GROUND.

A. Restoring Sight,
Building Women's Careers

Over 600+ eye-surgeries everyday | Village camps
identify cataract cases and help people reach
surgery with transport, counselling, medicines and
follow-ups. Alongside clinical care, young women
train as optometrists with residential support and
job placement, creating skilled local work and

\ stronger eye-care systems.
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B. Strengthening TB Care Systems

55,000+ people reached through community TB care |
Doorstep screening and sample collection connect
patients quickly to labs, and access to treatment. Clinics
receive hands-on training and simple trackers so teams
can act on missed doses and late follow-ups, raising
completion rates and protecting families.
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C. Bridging Opportunity Gaps
in Education

2,500 youth directly engaged each year | First-generation
adolescents join a fellowship program that blends study
support with leadership. constitutional values, digital skills
and career navigation.

~

N

D. From Survivor to Advocate

At the heart of Trafficking and sexual crimes | In these
blocks, community learning centres work on a Preventive
and Restoration model - using education, theatre, art and
dialogue to teach rights and build voice for the future;
rebuild income, agency, and public participation through
steady mentorship and market-linked livelihood.
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E. Youth Upskilling for New-Economy Jobs

2,000+ youth trained; 5,00,000 reached | Local youth are
mobilised into in-house, industry-aligned courses in
programming, hospitality and primary healthcare etc,
alongside communication, problem solving and digital fluency.

WHY BIHAR (AND WHY NOW)

In Bihar, talent and grit are everywhere but opportunity isn't.
In Bihar, each donor rupee typically travels further - turning
modest budgets into first-generation graduates, healthy
mothers, dignified livelihoods, stronger communities that can
withstand the next flood or the sale of their daughters for a
meager amounts.

So everytime you ignore Bihar, remember it needs funding -
not just for charity but smart, catalytic investment in people
who are already striving often against the odds.

HOW LET IT COUNT
DE-RISKS YOUR GIVING

From partner discovery and Due Diligence to progress
Monitoring to compliance, we ensure projects are
meaningful, scalable, and safe—with clear targets, simple
measurement, budget checks, and clean documentation.

If you would like to explore Bihar-ready projects with us, write
to contact@letitcount.com.

www.letitcount.com

Contact us for more details g contact@letitcount.com

Chat with our Founder - Saatvika
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