Response to
social and
environmental
priorities

Three Linked
Expectations

Growth with
credibility

il

Purpose for
employees and
stakeholders

AND THIS IS ALSO SHAPING HOW CSR IS BEING UNDERSTOOD.

Companies are moving beyond compliance and contribution to think in
terms of long-term impact, people, planet, governance, partnerships, and

real value.

The question is, what kind of change does the company want to support, who
is best placed to deliver it, and how will that impact be monitored and

sustained over time?

AT LET IT COUNT, WE SEE THIS THROUGH ONE LENS:

BETTER CSR BEGINS WITH BETTER QUESTIONS.

THE BUILDING BLOCKS

OF BETTERCSR

CSR needs structure, clarity before deployment, verification before
partnership, and monitoring once implementation begins.

Furpoese Q Strategic Intent
Hfm o C_SR ghgn 1_9:_\1 What problem are we solving,
with ocur Organisation’s

values and
governance?

° How Let It Count Helps:

‘We begin by understanding your philosophy,
leadership priorities & CSR vision, so programs
reflect the social value your organisation

wonts to create.
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Process

@ How will the program be

implemented, monitored,
and managed?

° How Let It Count Helps:

We review implementation plans, timelines,
governance systems, and reporting structures
50 funds are deployed with clority and

tracked year-round.

and where should we focus?

° How Let It Count Helps:

We map pelicy, evidence and community needs
against your pricrities and field realities,
drawing on existing implementation partners
and scouting new ones where needed.
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D HU What change should

be tracked beyond
activities?

e How Let It Count Helps:

We help define indicators, progress markers,
and evidence requirements so programs
track real change, identify risks early, and
strengthen cutcomes over time.
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;{ﬁ Which NGOs are credible,

capable, and suited for
this work?

o How Let It Count Helps:

We work with S0+ NGOs across 10 States in
India, each rigorously reviewed backed by legal,
financial, complionce, and programmatic due

diligence.

> Results
How do we communicate

the value created?

° How Let It Count Helps:

‘We translate progrom progress into clear
reports, impact stories, and social content
that showcase the work responsibly.

These are the building blocks that help CSR move
from intent to measurable impact

THE RIGHT PARTNER
CHANGES EVERYTHING

Right Partner

Choosing the right CSR
implementation partner sets
the foundation for meaningful
change.

J

Finance, Legal, and =
Compliance Strength S__@

Program Quality and
Field Relevance

e Financial transparency and stability * Proven program design

* Robust legal standing ¢ Deep field experience

» Strong compliance practices * Community trust and relevance
* Responsible governance * Evidence-based approach
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Reliable Implementation

Strong systems. efficient processes and
continuous monitoring drive effective
execution and optimal fund utilization.

|

i Stronger CSR Impact

&)

Better outcomes. Greater transparency.
Deeper reporting. Lasting social value.
That's the power of the right partnership.

This gives CSR teams greater confidence and pride
before funds are deployed.

WHY THE TIME IS NOW?

The first quarter gives CSR teams the time to make better decisions
for partner discovery, due diligence, program design, fund deployment,
monitoring, and course correction.
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Act Now'!
Q1 is the right time to move from
INTENT = ACTION
Let It Count can help you with :

920 IDENTIFYING THE RIGHT % PROGRAM
IMPLEMENTATION PARTNERS S ) DESIGN
IN-DEPTH DUE

LN E MONITORING

& EVALUATION
IMPACT COMPLIANCE
ASSESSMENT ©/ &REPORTING
@ BRANDING &

COMMUNICATIONS
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www.letitcount.com
Contact us for more details contact@letitcount.com



